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Xecs Call 3 is designed in a two-stage procedure producing: PROJECT OUTLINE 
(PO). 
PO positively evaluated are invited for the second stage: 
Full Project Proposal (FPP).

CALL PROCESS 

The National Public Authorities (PA) are fully involved in the evaluation and 
labelling of projects. After labelling (or earlier dependent on national procedures), 
partners can apply for funding through their National Public Authorities.
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Xecs projects are industry driven, technically innovative and 
application oriented.

CONSORTIA & PROJECT CHARACTERISTICS

Project consortia need to cover at least an essential section of 
the complete electronic components and systems value chain. 

Project consortia can be composed of representatives from large 
industry, small and medium-sized enterprises (SMEs), research 
institutes, universities.
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4 to 15 participants*

SMEs
Large companies

Research Institutes
Academia

01

4 to 30M€ 
project costs*
Duration: max. 36 

months

04 03
ECS Value chain
ECS SRIA

3 to 5 EUREKA* 
members countries
Minimum 2 countries

02

01 02

0304

* Figures represent a range of a typical project and are not limits

XECS TYPICAL PROJECT
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ELIGIBILITY CRITERIA

Xecs projects consortia must have at least two different partners from 
two different EUREKA countries. We recommend involving partners 
from at least three countries. 

Xecs projects must involve at least 35 person years. 

Xecs projects must be directed at researching or developing an 
innovative product, process or service.

Xecs projects must have a civilian purpose. 

Xecs projects should be well balanced between partners. 

http://www.eurekanetwork.org/
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BE AWARE OF YOUR AUDIENCE 

Technical Experts will focus on the 
impact, quality and viability of the 
project as a whole:
 

– Extending the State-of-the-Art
– Clear goals and objectives
– Complementary and appropriate 

consortium 
– Stretch, but viable, targets reached 

through a well organised project
– Relevant to the Xecs programme 

target (ECS SRIA)

National reviews will focus on National 
impact within the context of a trans-
national collaborative project:

– Fulfilling National funding body criteria
– Matching National RD&I focus areas 
– Must be addressed individually and 

collectively by the partners in each 
country 

– Clear in country impact in return for 
national support given 



PO STAGE 
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✓Create a convincing story 
✓Push innovation for actual market impact 
✓Explain the concept and consortium relevance 
✓Present clear objectives 

The submission of a Project Outline (PO) requires 2 
parallel information to be provided: 
- offline preparation of the PO Annex Template (to be 
uploaded) and, 
- online data in the Xecs Project Zone.



REGISTRATION
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https://projects.aeneas-office.org/community

https://projects.aeneas-office.org/community
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CREATE NEW ACCOUNT REGISTRATION
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CREATE NEW ACCOUNT REGISTRATION



12

Once you have registered.
You will receive an email to get 
access to your Xecs profile.  

REGISTRATION YOUR XECS PROFILE REGISTRATION
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While editing your profile 
use the drop-down menu 
to select your Organisation  

If your organisation is missing 
fill in using the legal company 
name

EDIT YOUR PROFILE
PROVIDE YOUR ORGANISATION  

REGISTRATIONREGISTRATION

The name of your organisation 
is appearing by default taken 
from your business address



PO PREPARATION 
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Offline inputs
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PO Annex 

Template

Overall length constraint:

40 pages for a PO

(excluding §3,§4 and annexes)

PO PREPARATION 



PO PREPARATION 
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PO Annex Template 

Guidelines 



PO Annex Template 

guidelines

Read the green text, and, if you don’t understand it, ask the office 
team.

Key point: respect the page limits! Going beyond them will be 
interpreted by the experts as substituting quality by quantity.

Don’t forget a picture is worth a thousand words.

Check for correctness of language. Poor English and incorrect spelling 
make it hard for the evaluators.

GENERAL REMARKS 



PO PREPARATION 
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Project Zone 
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Log in with your XECS profile 
then click on the Projects 
tab to create a project

PO PREPARATION CREATE NEW PROJECT Project 

coordinator

You may also click on the tab 
Create new project

Follow the 
instructionsFill out the form
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PO PREPARATION CREATE NEW PROJECT 

You must select at 
least one strategic 
challenges from 
the ECS-SRIA 

Project 

coordinator

https://ecssria.eu/
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Project 

coordinator
PO PREPARATION ONLINE HELP 

List of 
projects
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Project 

coordinator
PO PREPARATION ONLINE HELP 



Invitation should be  
sent to the partners 
to enable them to log in 
and become partners of a 
Project
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CONSORTIUM BUILDING
INVITE PARTNERS  

PO PREPARATION Project 

coordinator

business email



You can invite  several partners from the 
same organisation.

Send the first invitation to the person of 
the organisation who will be the Technical 
Contact (TC). 

There are other options per organisation: 
- New TC (and replace the current)
- Financial contact required 
- Associate (additional contact)
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CONSORTIUM BUILDING
INVITE PARTNERS  

PO PREPARATION Project 

coordinator
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National 

Project 

coordinator

PO PREPARATION RATIONALE FOR FUNDING 
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National 

Project 

coordinator

PO PREPARATION RATIONALE FOR FUNDING 
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National 

Project 

coordinator

PO PREPARATION RATIONALE FOR FUNDING 

- National gain 

- RoI 

- value of the national consortium 

- how the national consortium is 

well balanced 
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PROJECT INFORMATIONPO PREPARATION Invited 

partner 



Describe the tasks you will be in charge 
of in the project and your main added 
value (technological and in terms of 
market access) to the international 
consortium. In addition indicate the 
added value of the international 
consortium to your organisation
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PO PREPARATION Each partner 

Describe your organisation’s role and 
services within the project in a few 
keywords. (e.g. Use case provider, 
System integrator, Software developer, 
Data Analyst, Knowledge provider AI, 
Domain solution provider, Cloud secure 
access platform and tool provider etc.).

PROJECT INFORMATION



Describe the tasks you will be in charge 
of in the project and your main added 
value (technological and in terms of 
market access) to the international 
consortium. In addition indicate the 
added value of the international 
consortium to your organisation
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PO PREPARATION Each partner 
PROJECT INFORMATION

Describe your relevance as a partner 
within the project by describing 
briefly your main role in the project, 
your main added value to the 
international consortium and vice 
versa.



Describe the tasks you will be in charge 
of in the project and your main added 
value (technological and in terms of 
market access) to the international 
consortium. In addition indicate the 
added value of the international 
consortium to your organisation
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PO PREPARATION Each partner 
PROJECT INFORMATION

Describe the tasks you will be in 
charge of in the project and your 
main added value (technological 
and in terms of market access) to 
the international consortium. In 
addition indicate the added value of 
the international consortium to 
your organisation



Describe the tasks you will be in charge 
of in the project and your main added 
value (technological and in terms of 
market access) to the international 
consortium. In addition indicate the 
added value of the international 
consortium to your organisation
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PO PREPARATION Each partner 
PROJECT INFORMATION

Describe how the project and its 
envisioned results (if successful) fit 
in, and contribute to, your 
innovation and business strategy, or 
complete previous projects (with a 
particular focus on the publicly 
funded ones).
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PO PREPARATION 

Give a brief description of the partner 

Each partner 

Each tab refer to 
partner information

PROJECT INFORMATION
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Project

Coordinator 
PO SUBMISSION

Click on the submenu 
Project Management tab 
to download and upload 

the PO annex 
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Project

Coordinator 
PO SUBMISSION

Upload your completed
PO annex

Fill in and upload the 
PO Cost detailed excel 

per partner
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Project

Coordinator 
PO SUBMISSION

Click on the submenu 
Project Management tab 
to download and upload 

the PO annex 

Your PO annex has 
been uploaded 
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PO SUBMISSION PO merge 
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Project

Coordinator 
PO SUBMISSION PROJECT INFORMATION
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Project

Coordinator 
PO SUBMISSION PROJECT INFORMATION
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Project

Coordinator 
PO SUBMISSION PROJECT INFORMATION

PO status is submitted 

You can update your PO as 

many times as you want by 

submitting a new version 

till the deadline.
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COUNTRY INTERNAL 
EVALUATION PROCESS
 

EVALUATOR INDIVIDUAL
REPORTS COMPLETED 

TECHNICAL EXPERTS GROUP 
CONSOLIDATION MEETING

OUTPUT OF COUNTRY 
INTERNAL EVALUATION 
PROCESS ENTERED IN THE 
PENTA PROJECT ZONE

Technical Experts

PA

EVALUATION 
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MANAGEMENT COMMITTEE MEETING 

JOINT MANAGEMENT COMMITTEE & PUBLIC 
AUTHORITY MEETING 

INVITATION FOR FPP?
YES/NO

DECISIONS AND
RECOMMENDATIONS TO 

PROJECT LEADERS  

DECISION 
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SUMMARY: PROJECT FLOW TO SUBMIT A PROJECT OUTLINE

REGISTRATION P0 PREPARATION

Create  a 
new project

Consortium 
Building

Invite 
partners to 
the Project 
Zone 

Contact 
National 
Public 
Authorities

 

Registration in the 
Xecs Project Zone

Evaluation

A
p

p
ro

va
l f

o
r 

FP
P

 

Decision 

Approval 
Decisions & 
Recommendation 
to Project Leaders

Consolidated 
Evaluation 
available to 
Project Leaders

Su
b

m
is

si
o

n
 c

lo
su

re

Technical 
experts PO 
evaluation 
Session 

Online inputs 
from the Public 
Authorities 

Merged 
Technical 
experts  & 
Public 
Authorities 
Feedback

Download 
the PO 
Annex

Download 
the Cost 
Excel

Fulfil PO 
template 
requirements

Complete the 
online 
information  
  

Merge online 
& offline 
inputs

Submit the 
version  

1
8

/0
1

/2
0

2
4

  

2
5

/0
9

/2
0

2
3

  

Keep in mind the PO submission deadline: 18 January 2024 17:00:00 CET

https://projects.aeneas-office.org/community/
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NEXT STEP: FULL PROJECT PROPOSAL 

You will be requested to provide Work Package 
details.

The proposals invited for FPP will have received 
detailed feedback on how to improve vs. the PO 
phase. Make sure that you take this feedback 
into account.
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Shéhérazade AZIZI

azizi@aeneas-office.org

XXXX

Patrick COGEZ

cogez@aeneas-office.org

Nadja ROHRBACH

rohrbach@aeneas-office.org

Xecs Team
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