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CALL PROCESS

Xecs Call 3 is designed in a two-stage procedure producing: PROJECT OUTLINE
(PO).

PO positively evaluated are invited for the second stage:
Full Project Proposal (FPP).

The National Public Authorities (PA) are fully involved in the evaluation and

labelling of projects. After labelling (or earlier dependent on national procedures),
partners can apply for funding through their National Public Authorities.




CONSORTIA & PROJECT CHARACTERISTICS

Xecs projects are industry driven, technically innovative and
application oriented.

Project consortia need to cover at |east an essential section of
the complete electronic components and systems value chain.

Project consortia can be composed of representatives from large
industry, small and medium-sized enterprises (SMEs), research
Institutes, universities.




XECS TYPICAL PROJECT

02

3 to 5 EUREKA*
members countries
Minimum 2 countries

o 01
4 to 15 participants*®

SMEs

Large companies
Research Institutes
Academia

04

4 to 30M€
project costs*

Duration: max. 36
months

03

ECS Value chain
ECS SRIA

* Figures represent a range of a typical project and are not limits




ELIGIBILITY CRITERIA

Xecs projects consortia must have at least two different partners from
two different EUREKA countries. We recommend involving partners
from at least three countries.

Xecs projects must involve at least 35 person years.

Xecs projects must be directed at researching or developing an
innovative product, process or service.

Xecs projects must have a civilian purpose.

Xecs projects should be well balanced between partners.



http://www.eurekanetwork.org/

BE AWARE OF YOUR AUDIENCE

Technical Experts will focus on the
impact, quality and viability of the
project as a whole:

— Extending the State-of-the-Art
— Clear goals and objectives

— Complementary and appropriate
consortium

— Stretch, but viable, targets reached
through a well organised project

— Relevant to the Xecs programme
target (ECS SRIA)

National reviews will focus on National
impact within the context of a trans-
national collaborative project:

— Fulfilling National funding body criteria
— Matching National RD&l focus areas

— Must be addressed individually and
collectively by the partners in each
country

— Clear in country impact in return for
national support given




PO STAGE

v Create a convincing story
Push innovation for actual market impact
Explain the concept and consortium relevance

v/ Present clear objectives

The submission of a Project Outline (PO) requires 2
parallel information to be provided:

- offline preparation of the PO Annex Template (to be
uploaded) and,

- online data in the Xecs Project Zone.
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REGISTRATION

Xecsz

CREATE NEW ACCOUNT

‘ Xecs, Penta and Euripides? are Eureka Clusters .

Welcome

Registration and logging in on this page gives users access to the Xecs
Project Zone which provides access to all the information necessary for
submitting, evaluating and running a Xecs, PENTA or EURIPIDES2 Project

Identity
Password

Forgot your password? Reset word

Don't have an acc ? Create your account
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REGISTRATION CREATE NEW ACCOUNT

Xe CS z Xecs, Penta and Euripides? are Eureka Clusters .

Create your account

First name
Middle name
Last name

Company email address

AENEAS-PENTA-EURIPIDES News (I agree to receive emails from AENEAS on its communications activities, including PENTA &
EURIPIDES call information and or events that may be organised or co-organised by AENEAS and its affiliates)

reCAPTCHA
Privacy - Terms

I'm not a robot

For more information how to collect and user your data, you may read our updated legal notice and privacy policy.

—

{ Register )

1



REGISTRATION YOUR XECS PROFILE

From: No-Reply noreply@aeneas-office.org

Sent: 10 February 2022 11:09 Once you have regIStered'

To: Shéhérazade Azizi <azizii@aeneas-office.org> YOU W|“ receive an email tO get

Subject: Account registration .
access to your Xecs profile.

Dear Shéhérazade AZIZI,

Thank you for your registration. To activate your Xecs Project zone account, please click the link below:

If you did not register on the Xecs Project zone, we are sorry for any inconvenience; you can delete this message and your registration will be deleted automatically.

If you have further questions about your registration you can contact us via xecs@aeneas-office.org.
With kind regards,

Hello Sheherazade Azizi!

General My public profile Organisation Events Privacy settings

General information
Name Sheherazade Azizi
Email azizi@aeneas-office.org
Organisation AEMNEAS

Phone (direct) 0033140644566
Mail address 44 rue cambronne
44 Rue Cambronne - 75015 75015 Paris

Paris - France FRANCE
i Profile visibility Visible in community
xecs@aeneas-office.org LinkedIn profile No LinkedIn profile provided

Xecs, Penta and EURIPIDES? are Eureka Clusters operated by Aeneas ‘ @ Edit your profile | &8y public profil = # Update your password
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REGISTRATION FDIT YOUR PROFILE
PROVIDE YOUR ORGANISATION

Project Zone - Account information © Edit profile

EDIT PROFILE

Use the form below to edit your profile

Attention Mr/Ms.

E ]

Tide

First name

Middle name

Last name

If your organisation is missing

The name of your organisation fill in using the legal company
is appearing by default taken name
from your business address

Organisation While editing your profile
<n : ) © AENEAS (France) use the drop-down menu

® — None of the above to select your Organisation

Full company name AENEAS B

Select here the full name of the orgisation. There typical appendings as SAS, GmbH or BV can be chosen



Xecsz

PO PREPARATION

Offline inputs
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PO PREPARATION

XGCS

PO Annex

Table of contents
Foreword 1
Project key data 5
Project acronym: 6
1. One-page project description 7
2. Project overview 8
21. Rationale of the project 3
211, Problem statement and market value chain 8
212 Project innovations and technology value chain 8
2.2. Targeted impact 9
2.21. Market lysi g
222 Cor ium market access 1]
223 Pariner market access 10
2.3.  Confribution to Sustainability 11
24. Technology 11
2.41. State-of-the-Art (SotA) I 11
2432 Summeary of technelogical innovation and novelty in relation to the SotA 12
243 Expected project outputs 12
244 Summeary of Project Objectives (measurable) 13
25 Consortium o 15
251. Cooperaticn added value: busi level 15
252 Cooperaticn added value: technology level 15
3. Partner descriptions 17
4. Rati le for public fundi 18
Annex A: Summary of costs & effort breakdown 19

PO Annex

Template

2. Project overview

2.1. Rationale of the project

2.1.1. Problem statement and market value chain

{Maximum fength: 2 pages)

Summarise here the problem the project aims to solve. Explain the current isswes, limitations or
hotflenecks of whaf currently exists, explain the needs you plan to satisfy or to create.

Describe the societal, economic and/or fechnological challenges addressed by the proposed
project and the market value chain thaf it serves

The markset value chain is a representation of the varous processes involved in producing
products or services and delivering them to the market. If indicates where and how value is
considered and created, and how the markef acfors in their respeciive markets can be profitable

This subsection describes the context and background relevant to the project, in ferms of
technological and market status, not the project itself. It should convince evaluators that
the project partners have a good understanding of the context in which they will be
evolving, both technology- and business-wise.

=Text to be inserted here=

2.1.2. Project innovations and technology value chain

(Maximum length: 1-2 pages)

Present here a brief view of the project inmovations yow are infroducing. Focus the des
novelfy in ferms of the stafe-of-the-art. innovation can include both fechnological, process, Lusage
and business model innovations. Explain what the project brings fo the fable, how it differs from
existing resulis and previous or current projects, products and services, how partrmers will be able
to differentiate themselves from existing market actors and become compeditive {or how they can
creale or reimagine 8 markeif). Remain concise in this section. (cf §2.2 and §2.3).

Overall length constraint:
40 pages for a PO
(excluding §3,§4 and annexes)

amd how it backs the broader goals of

dular architecture comprizing the
. a5 well as their inferactions.

the project proposal.

15



Xecsz

PO PREPARATION

PO Annex Template
Guidelines

16



GENERAL REMARKS PO Annex Template
guidelines

Read the green text, and, if you don't understand it, ask the office
team.

Key point: respect the page limits! Going beyond them will be
interpreted by the experts as substituting quality by quantity.

Don't forget a picture is worth a thousand words.

Check for correctness of language. Poor English and incorrect spelling
make it hard for the evaluators.



Xecsz

PO PREPARATION

Project Zone
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PO PREPARAT'ON CREATE NEW PROJECT Project

coordinator

Xecs, Penta and Euripides? are Eureka Clusters .

Xe CS P rOjeCt ZO ne Sheherazade Azizi @ ECS Collaboration Tool Admin

Xecs Call 2~ Projects ¥ Project evaluation ¥ Documents & templates v Calendar ~

Welcome to the Xecs project zone

Log in with your XECS profile
Xecs Call 2 for Project Outlines will close 140 days from now (deadline: Thursday, 23 February 2023 17:00 CET) then CIle on the PrOjeCts

:
SIS tab to create a project
—

My active projects Project invitations

No invitations can be found

Retrieve a project invitation \

Create a new project

Project acronym

i= Project overview | = Create project in Xecs Call 2

Full project title

T

Description

Fill out the form > el
instructions

#

Give description of the project in a couple of paragraphs at most. This short description should summarise the project context, its topic and its

m
H Programme Call ~ Xecs Call 2 (The deadline for PO submission is on Thursday, 23 February 2023 17:00 CET)
You may also click on the tab

Project leader ~ Sheherazade Azizi

Create new project

Start date dd/mm/yyyy B

End date dd/mm/yyyy 8 J

19



PO PREPARAT'ON CREATE NEW PROJECT Project

coordinator

Programme Call ~ Xecs Call 3 (The deadline for PO submission is on Thursday, 18 January 2024 17:00 UTC)

Project leader Sheherazade Azizi

Start date dd/mmiyyyy
End date dd/mmiyyyy
Strategic challenges Agrifood and Natural Resources (Key application areas)

Architecture and Design: Methods and Taols (Cross-sectional technologies)
Components, Modules and Systems Integration (Foundational technology layers)
Connectivity (Cross-sectional technologies)
/ Digital Industry (Key application areas)

You must select at Digital Society (Key application areas)

IeaSt onhe Strategic Edge Computing and Embedded Artificial Ir_‘utelligence (Cross-sectional technologies)
Embedded Software and Beyond (Foundational technology layers)

chal Ienges from Energy (Key application areas)

the ECS_SR|A / Health and Well-Being (Key application areas)

- Mobility (Key application areas)

Process Technology, Equipment, Materials and Manufacturing (Foundational technology layers)
Quality, Reliability, Safety and Cybersecurity (Cross-sectional technologies)

System of Systems (Foundational technology layers)
Choose the Strategic Challenges as described in the ECS Strategic Research Agenda

] Save project key data .ﬁ' s

20


https://ecssria.eu/

PO PREPARATION [ Project

coordinator

Xe CS P roject ZO ne Sheherazade Azizi @ ECS Collaboration Tool Admin ‘ Xecs, Penta and Euripides? are Eureka Clusters .

Xecs Call2~ Projects ¥ Project evaluation ~ Documents & templates > Calendar ~

Welcome to the Xecs project zone

Xecs Call 2 for Project Outlines will close 136 days from now (deadline: Thursday, 23 February 2023 17:00 CET)

My active projects Project invitations >3
No invitations can be found Xe CS Project ZO ne Sheherazade Azizi @ ECS Collaboration Tool Admin ‘ Xecs, Penta and Euripides? are Eureka Clusters .
List 0

projects

Xecs Call2~ Projects ¥ Project evaluation ¥ Documents & templates >~ Calendar ~

Projects / Project help / Submission Process

—  Submission Process Help ®

The submission process (Project Outline & Full Project Proposal) requires offline and online inputs; therefore it is highly
recommended to always download the latest version of the relevant Annex template to get a comprehensive overview of the offline Introduction

process & requirements. Online process & requirements are detailed hereafter. __
Submission Process

The Project Zone User Interface uses tabs for the different steps to take in creating a PO. The process is not entirely linear and
some elements can be iterated (e.g. when inviting a new partner). Furthermore, inline help and checklists guide the user throughout
the entire process.

Create a project

* Create project Create / Edit consortium
o View Project Zone website homepage
o Create Project
¢ Edit project basics
e Create / edit consortium
© Invite partners Finalise project version
¢ Edit partner details
= Edit partner details
= Add partner associates
= Edit costs & effort per partner
¢ Edit funding rationales

Edit costs and effort

21



PO PREPARATION it

Project

coordinator

Xe CS P roject ZO ne Sheherazade Azizi @ ECS Collaboration Tool Admin ‘ Xecs, Penta and Euripides? are Eureka Clusters .

Xecs Call 2~ Projects ¥ Project evaluation ¥ Documents & templates > Calendar >

Projects / Project help / Submission Process / Create / Edit consortium

Create / Edit consortium

From the “Partners” tab the Project Leader can invite a new partner organisation by giving an email address and clicking the button
“Invite partner”:

s Invited partners will show in the 'list of pending invitations' overview at the top
* Partners that have accepted the invitation will be added to the 'list of partners' at the bottom.

Inviting a partner applies to inviting a partner organisation. An invitation should be sent to and accepted by only 1 person per
organisation: the main technical contact for that partner organisation. Extra contact persons per organisation can be added by the
Project Leader via the "Associates” tab (on a partner page).

It is advised to first make sure all partners and work packages are listed correctly before editing costs and effort.

Accept a project invitation

If a partner contact has received a project invitation by email, he/she can accept that invitation and join the consortium by selecting
the relevant invitation in the “Project invitations” section on the Project Zone website homepage.

If the project invitation is not listed, the invitation can be retrieved by clicking the “Retrieve a project invitation” button and using the
invitation code (from the email).

Help ®

Introduction

Submission Process
Create a project
Edit project basics
Edit funding rationales
Edit costs and effort

Finalise project version

22



PO PREPARAT'ON CONSORTIUM BUILDING Project

INVITE PARTNERS coordinator

. . | . . o
XeCS PI’OJect Zone Sheherazade Azizi @ ECS Collaboration Tool Admin ‘ Xecs, Penta and Euripides? are Eureka Clusters -

Xecs Call2~ Projects * Project evaluation * Documents & templates ~ Calendar ~

Projects

Filter Projectstatus ¥ Issuccessful » Isactive * Programcall ¥ Challenge ~ Search term Reset

147 results on 6 pages

Status Project leader Challenge Partners
+ Concept Sheherazade  Health and Well-Being - Safety, Security and Reliability 0
Azizi

Partners Couniilkes Work packages Costs & effort Management ¥

Pending invitations

Organisation Contact Code Date created
AENEAS Nadja ROHRBACH BOYPOXDFU Today 10:07
/ AENEAS Patrick Cogez YQ4ENKO16 Today 10:08
|nV|tat|on Shou |d be Shéhérazade AZIZI X3AWEPHUL Today 10:13

sent to the partners .
Invite a new partner

to enable them to log in pisoire: | SmrrEsEnal]
a n d b eCO m e p a rt n e rs Of a Give here the email address to which the invite should be addressed. Note that you are inviting an organisation

. via a person. Do not send the email to an info address
kPrOJeCt e iy T

Active partners

Organisation Technical contact Country Role in the project Funding ®

2024 2025 2026
1 AENEAS Sheherazade Azizi&3 & FRA J Role in the project not set

[Z Edit role in the project



PO PREPARAT'ON CONSORTIUM BUILDING Project

INVITE PARTNERS coordinator

Dear Nadja ROHRBACH,

On behalf of Sheherazade Azizi we would like to invite you to join the Xecs project 2023001 Xecs Call 2 project via the Xecs project zone.
Please use the following link to automatically login to the project zone website with your existing account:

https://projects.aeneas-office.org/d/3344e80ff585d7a

After logging in, you will be able to join the project by:

You caninvite several partners from the
same organisation.

+ Selecting the project invitation from the section ‘Project invites’ on the My overview homepage, or
* Retrieving the project invitation and enter the following participation code: AN1IUGIVW

After selecting the project invitation, you can choose to decline or accept it.

Kind Regards, Send the first invitation to the person of
Xecs team the organisation who will be the Technical
On behalf of Contact [TC]

Sheherazade Azizi

AENEAS

atzi@aeneasolfice.ors There are other options per organisation:
If you have any questions in relation to this email please contact the Xecs team at xecs@aeneas-office.org. - New Tc [and replace the current]

z - Financial contact required
Xe C S - Associate (additional contact)

44 Rue Cambronne - 75015
Paris - France
xecs@aeneas-office.org

24



PO PREPARATION RATIONALE FOR FUNDING '\F')’c:g?enci'

coordinator

Xecs Call 2~ Projects~ Project evaluation ~ Documents & templates ~ Calendar ~

Projects / 2023001 Xecs Call 2 project

Details of 2023001 Xecs Call 2 project Help ®

2023 Xecs Call project test [
Introduction

Quick start Submission Process
This quick start indicates the first steps which are required to create a Project Outline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

No Project Qutline has been

1. Edit funding rationales submitted yet, use the Submit
2. Edit costs and effort Project Outline button below to
3. Upload PO annex document submit your Project outline. The
submission deadline is Thursday, 23
Find more information in the project help on the submission process. February 2023 17:00 CET.
Basics Par‘tnerﬁ‘ Countries »Nork packages  Costs & effort ~ Management~ P I'Oj ectc h ec kl | st
Project basics General
Project name 2023001 Xecs Call 2 project A Project has 1 active partner, at
Project title 2023 Xecs Call project test least 2 are required
Description this is a test project
Status Concept A The required documents of types

Project leader Sheherazade Azizi (AENEAS) =2 g ‘PO Annex, PO Cost Detail Annex’ are

missing in your proposal documents
Call XecscCall2 g In your prop

section
Cluster Xecs
Start date 01 )an 2024 Country
End date 30 Dec 2026
Challenge Health and Well-Being A Missing rationale for public
Safety, Security and Reliability funding in France

PCA Upload PCA . .
A No contact with local funding

[ Edit project basics _ agencies in France for initial project
- feedback



PO PREPARATION

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test (4

Quick start

This quick start indicates the first steps which are required to create a Project Outline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

1. Edit funding rationales
2. Edit costs and effort
3. Upload PO annex document

Find more information in the project help on the submission process.

Basics Partners Countries Work packages Costs & effort Management ~

Country overview

Public Authorities Total effort Total costs

Organisation contacted Partners [PY]

Count Coordinator

1 @ France & azade AziziEd  AENEAS No 1 0.00

Total 0.00 0.00

Country date information

Country Project level Call level
Expected national application date National application submitted Date national application Expected funding decision

1 France = (23 Not provided 4+ Not provided

RATIONALE FOR FUNDING

Projects / 2023001 Xecs Call 2 project / Countries / France

National

Project
coordinator

Rationales for public funding for project 2023001 Xecs Call 2 project

France

F/ Y
1 T}

“Alt France perspective i
National rationale

No rationale for public funding provided

Costs and effort breakdown

Partner Total [PY]
AENEAS 0.00

. 0.00
ena—

[ Edit coordinator and/or rationale for France

; and effort of France

National consortium
coordinator

At
Name
Sheherazade Azizi
Costs[ke) ~ Email ‘
azizi@aeneas-office.org
0.00

Organisation
000  AeNEAS

Funding information

Expected national application date

National application submitted

Has contacted Public Authority for
initial project feedback
No

Feedback on contact with PA

26



PO PREPARATION RATIONALE FOR FUNDING '\F')?g?e”g'

coordinator

Edit rationale for public funding for France in project 2023001 Xecs
Call 2 project

National coordinator Azizi, Sheherazade v

Rationale

- National gain

- Rol

- value of the national consortium
- how the national consortium is
well balanced

The national rationale for funding has four components:
* national gain: you have to explain the benefits for the participating countries (e.g. support to national strategies, standardisation, open source,
knowledge dissemination, wellbeing improvement, impact on national productivity, etc.), how the country benefits from collaboration with other

countries and the risk level of the investment (i.e. why is a public incentive preferred for such investments)
* return on investment (Rol): you have to explain how the money invested by both Public Authorities and companies is expected to generate value,
revenue, jobs and/or economic growth, etc.

¢ value creation of the national sub-consortium: how cross-fertilisation between the various participants is achieved;
* adequate balance between the national partners {e.g. ratio of effort as a percentage for academics, SMEs, etc.)

It is crucial that all national coordinators get in touch with their national Public Authorities (PAs) to present them the project (idea, partnership, budget,
etc.), checking funding opportunities and ensuring that the national consortium is eligible, even in countries that are not part of the PPA (Xecs Public
Authorities). Beware of eligibility issues at national level. 27

Public Authorities contacted



PO PREPARATION

Projects / 2023001 Xecs Call 2 project

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test

Quick start
This quick start indicates the first steps which are required to create a Project Outline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

1. Edit funding rationales
2. Edit costs and effort
3. Upload PO annex document

Find more information in the project help on the submission process.

Basics‘ Partners } Countries  Work packages Costs & effort

Project basics

2023001 Xecs Call 2 project
2023 Xecs Call project test

Management ~

Project name
Project title

Description this is a test project
Status Concept
Project leader  sheherazade Azizi (AENEAS) = & [} )
Call XecsCall2
Cluster Xecs
Startdate 01 Jan 2024
End date 30 Dec 2026
Challenge Health and Well-Being
Safety, Security and Reliability
PCA Upload PCA

[2? Edit project basics

PROJECT INFORMATION

Invited

partner

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test [)

Basics Partners Countries Work packages Costs & effort Management

Invite a new partner

Invite partner Please give an email address

Give here the email address to which the invite should be addressed. Note that you are inviting an organisation

via a person. Do not send the email to an info address

Invite partner

Active partners

Organisation Technical contact Country  Rolein the project Funding @
2023 2024 2025 2026
AENEAE; . Sheherazade Azizi &4 2 FRA Role in the project not set
2 ice Johan van der Heide &9 2 NLD Role in the project not set

& Edit role in the project
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PO PREPARATION

AENEAS

Partner in 2023001 Xecs Call 2 project O

Details Description Market access

Partner information

Costs & effort Versions

Project name 2023001 Xecs Call 2 project

i itle 2023 Xecs Call project test (Running)
ole in the projet
Main contribution

Tasks and added-val...
Strategic importanc...

Membership status MNo member

Project DoA Submit DoA for AENEAS in 2023001 Xecs Call 2 proje...

Technical contact Sheherazade Azizi B9 2 RN EUE R e Reslyr=la i

Funding status ygar
2023
2024
2025

2026

& Edit AENEAS

Partner status
Mot set
Not set
Not set

Mot set

PROJECT INFORMATION

Each partner

Financial = Management =

Describe your organisation’s role and
services within the project in a few
keywords. (e.g. Use case provider,

System integrator, Software developer,
Data Analyst, Knowledge provider Al,

Domain solution provider, Cloud secure
access platform and tool provider etc.).

Office status
Mot set
Mot set
Mot set

Mot set

29



PO PREPARAT' 0 N PROJECTINFORMATION Each partner
AENEAS

Partner in 2023001 Xecs Call 2 project O

Details Description Market access Costs & effort Versions Financial = Management -

Partner information Describe your relevance as a partner
Project name 2023001 Xecs Call 2 project within the project by describing
Project title 2023 Xecs Call project test (Running) : . : :
Role in the broject briefly your main role in the project,
ﬂaincnntrihju ion 2 your main added value to the
Tas o . . . .
international consortium and vice
versa.

Strategic importanc...

Membership status MNo member
Project DoA Submit DoA for AENEAS in 2023001 Xecs Call 2 proje...

Technical contact Sheherazade Azizi &9 2 QNN ERE Rl e Kl ir=luis

Funding status  year Partner status Office status
2023 Mot set Mot set
2024 Mot set Mot set
2025 Not set Mot set
2026 Mot set Mot set

& Edit AENEAS



PO PREPARAT' 0 N PROJECTINFORMATION Each partner
AENEAS

Partner in 2023001 Xecs Call 2 project O

Details Description Market access Costs & effort Versions Financial = Management -
Partner information Describe the tasks you will be in
Frﬂject name 2023001 Xecs Call 2 prﬁject Charge Of in the project and your
Project title 2023 Xecs Call project test (Running) . .
Role in the project main added value (technological
ion._ and in terms of market access) to

asks and added-val,..
S

the international consortium. In
addition indicate the added value of
Project DoA Submit DoA for AENEAS in 2023001 Xecs Call 2 proje... the international consortium to
your organisation

Membership status MNo member

Technical contact Sheherazade Azizi &9 2 QNN ERE Rl e Kl ir=luis

Funding status  year Partner status Office status
2023 Mot set Mot set
2024 Mot set Mot set
2025 Mot set Mot set
2026 Mot set Mot set

& Edit AENEAS



PO PREPARAT' O N PROJECTINFORMATION Each partner
AENEAS

Partner in 2023001 Xecs Call 2 project O

Details Description Market access Costs & effort Versions Financial = Management -

Partner information : : :
_ _ Describe how the project and its
Project name 2023001 Xecs Call 2 project

Project title 2023 Xecs Call project test (Running) envisioned results (If SUCCQSSfU') fit

Role in the project in, and contribute to, your
Main contribution

-val...
Strategic importanc...

innovation and business strategy, or
complete previous projects (with a
Membership status No member particular focus on the publicly

Project DoA Submit DoA for AENEAS in 2023001 Xecs Call 2 proje... funded OHES)

Technical contact Sheherazade Azizi &9 2 QNN ERE Rl e Kl ir=luis

Funding status  year Partner status Office status
2023 Mot set Mot set
2024 Mot set Mot set
2025 Mot set Mot set
2026 Mot set Mot set

& Edit AENEAS



PO PREPARATION PROJECT INFORMATION

Prﬂj‘ 2023001 Xecs Call 2 project / Pb@rs / AENEAS / Description

AE N EAS Each tab refer to

partner information

Partner in 2023001 Xecs Call 2 project O

Details arket access

Costs & effort

Versions Financial =

Management ~

Partner description

No description found for AENEAS

Give a brief description of the partner

33



PO SUBMISSION

Projects / 2023001 Xecs Call 2 project

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test [

Quick start
This quick start indicates the first steps which are required to create a Project Outline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

1. Edit costs and effort
2. Upload PO annex document

Find more information in the project help on the submission process.

Basics Partners Countries Work packages Costs & effort anagement

H H Project management
Project basics e
Project action list
Project name 2023001 Xecs Call 2 project Calendar
Project title 2023 Xecs Call project test Project leader and proxy project leader
Description this is a test project Manage PCA
Status Concept ! Reporting
Project leader Sheherazade Azizi (AENEAS) =2 2 Achievements
Call XecscCall2 Exploitable results

Cluster Xecs
Start date 01 Jan 2024
End date 30 Dec 2026
Challenge Health and Well-Being
Safety, Security and Reliability
PCA Upload PCA

e icprojc asics e

Project

Coordinator

Click on the submenu
Project Management tab
to download and upload

the PO annex
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PO SUBMISSION

Project

n Coordinator

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test [

Quick start

This quick start indicates the first steps which are required to create a Project Qutline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

1. Edit costs and effort
2. Upload PO annex document

Find more information in the project help on the submission process.

Basics Partners Countries Work packages Costs & effort Management =

No Project Outline has been submitted yet, use the Submit Project Outline button below to submit your Project outline. The

Documents available for submission

No documents have been uploaded yet. Use the form to upload documents

Upload new documents

Type Upload

Upload your completed

Templates
PO annex
PO Annex Choose File = No file chosen Xecs PO Annex template
Xecs PO Cost Detail
PO Cost Detail Annex Choose File = No file chosen Fl” N and upload the
Only Microsoft Word and Excel documents are accep PO COSt d eta l Ied excel

per partner




Project

PO SUBMISSION

Coordinator
Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test 3

Quick start

This quick start indicates the first steps which are required to create a Project Outline. If the quick start is completed, you need
to resolve the items in the project checklist before you can submit your Project Outline.

1. Edit costs and effort

Find more information in the project help on the submission process.

Basics Partners Countries Work packages Costs & effort Management~

No Project Outline has been submitted yet, use the Submit Project Outline button below to submit your Project outline. The A

Documents available for submission

The following documents can be selected upon the submission of the Project Outline.

No Document Merge Type Uploaded Uploader

1 [ Xecs PO Annex Template v092022.docx &, PO Annex  21-10-2022 14:43 Sheherazade Azizi YO ur PO annex h ds

been uploaded
Upload new documents

Type Upload Templates

PO Annex Choose File  No file chosen Xecs PO Annex template
Xecs PO Cost Detalil

PO Cost Detail Annex Choose File  No file chosen

Only Microsoft Word and Excel documents are accepted Upload
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3. Partner descriptions

3.1. France

3.1.1. AENEAS

PO SUBMISSION

Description AEMEAS is an industry association promoting RD&I in Electronic
Componenis & Systems to strengthen European competitiveness.

Type Other

Contact Person Mr./Ms. Sheherazade Azizi

Email Address

azizi@aeneas-office.org

Main contributions

Strategic
Importance

3.1.2. Costs & effort breakdown

AENEAS

3.00

3,000

Totals

3.00

3,000

xecs

Annex A: Summary of costs & effort breakdown

Effort per country

France 3.00 3,000
Netherlands 0.00 0
Totals (PY) 3.00 3,000

Effort per organisation type

France 0% 0% 100% 0% 0% 0% 0%

Netherlands - - - - - - -

Totals (PY) | 0.00 0.00 3.00 0.00 0.00 0.00 0.00
Costs per organisation type

France 0% 0% 100% 0% 0% 0% 0%
Netherlands - - - - - - -
Totals (k€) 0 0 3,000 0 0 0 0

Effort and costs per partner

AENEAS | oth FRA 3.00 100% 3,000
ITEA oth MLD 0.00 0% 0
Office

Xecs

PO merge

PO Annex

Project key data

ACRONYM and full-length title

Program Call Xecs Call 2

Full-length Title 2023 Xecs Call project test

Roadmap Challenge Health and Well-Being, Safety, Security and Reliability

Description

this is a test project

Project duration & size

Size Effort: 3 PY | Costs: 3.0 ME

Time frame Start: 2024-01-01 | End: 2026-12-30 (36 months)

Coordinator

Type Other

Contact Person Mr/Ms. Sheherazade Azizi

Email Address azizig@aeneas-office.org

Consortium

AENEAS France Project X
Leader,
Country
Coordinator

ITEA Office Netherlands | Country X

Coordinator




PO SUBMISSION

Projects / 2023001 Xecs Call 2 project / Management

Details of 2023001 Xecs Call 2 project

2023 Xecs Call project test [3

Basics Partners Countries Work packages Costs & effort Management =

No Project Outline has been submitted. You first need to complete the project checklist. When all checks are successful, a
Submit Project Outline button will appear below. The submission deadline is Thursday, 23 February 2023 17:00 CET.

‘ =+ Submit Project Outline '

Documents available for submission

The following documents can be selected upon the submission of the Project Outline.

No Document

Merge Type Uploaded Uploader
1 @) Auto Generated Merged PO.docx & Project Outline Document L.
21-10-2022 14:43  Sheherazade Azizi

2 [ Xecs PO Annex Template v092022.docx &, PO Annex

3 @ Xecs PO Project Cost Detail template.xlsx & PO Cost Detail Annex 21-10-2022 15:13 Sheherazade Azizi
Upload new documents
Type Upload Templates
PO Annex

Choose File  No file chosen Xecs PO Annex template
Xecs PO Cost Detail

PO Cost Detail Annex Choose File  No file chosen

Only Microsoft Word and Excel documents are accepted QU o]lEl|

PROJECT INFORMATION

Project

Coordinator

Help ®

Introduction

Submission Process

No Project Qutline has been
submitted. You first need to
complete the project checklist. When
all checks are successful, a Submit
Project Qutline button will appear
below. The submission deadline is
Thursday, 23 February 2023 17:00
CET.

=+ Submit Project Outline

Project checklist
AENEAS

AENEAS is missing Role in project,
Main Contribution, Strategic
importance

AENEAS is missing Market access

ITEA Office

ITEA Office is missing Role in
project, Main Contribution, Strategic
importance
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PO SUBM|SS|ON PROJECT INFORMATION Project

Coordinator

Projects / 2023001 Xecs Call 2 project / Create version

Submit Project Outline for project 2023001 Xecs Call 2 project

For the Project Outline formation, the following documents types are required

+ PO Annex
+ PO Cost Detail Annex

Make sure you select the latest (unmerged) version of each document type in the list below.

Version documents / Dacument: Xecs PO Annex Template v092022.docx (PO Annex) [Uploaded 21-10-2022 14:43:58]
Document: Xecs PO Project Cost Detail template.xlsx (PO Cost Detail Annex) [Uploaded 21-10-2022 15:13:21]

Please select the latest (unmerged) version of the PO Annex and PO Cost Detail Annex document

‘ Submit Project Outline
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PO SUBM|SS|ON PROJECT INFORMATION Project

Coordinator

Project Outline has been created for 20230017 Xecs Call 2 project

Project Outline of 2023001 Xecs Call 2 project

2023 Xecs Call project test ¢

This is the latest submitted Project Outline PO status is submitted

General Documents Effort Costs Countries Actions

Version details

Project name 2023001 Xecs Call 2 project [3
Project leader Sheherazade AziziE=a 2 You can update your Po as
Call Xecs Call 2 many times as you want by
Startdate 01 )an 2024 Y .
End date 30 Dec 2026 (36 months) submlttmg a new version
Version type Project Outline (po) ti“ the deadline_

Status PO Submitted (Deadline for submission is Friday, 21 October 2022 16:01:18 CEST)
Change Request
Resolution date Mot reviewed yet
Date submitted 21-10-2022
Date cancelled Version is active




EVALUATION

EVALUATOR INDIVIDUAL TECHNICAL EXPERTS GROUP
REPORTS COMPLETED CONSOLIDATION MEETING

R

Technlcal Experts

Evaluation

OUTSTANDING
: / [] Excellent
Very Good

Average
[] Below Average

QUTPUT OF COUNTRY
COUNTRY INTERNAL INTERNAL EVALUATION
EVALUATION PROCESS PROCESS ENTERED IN THE
PENTA PROJECT ZONE
Evaluation
oUTSTAND'NG Z

el
EX‘e”e"t R >
ver” eCS ==
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DECISION

MANAGEMENT COMMITTEE MEETING

JOINT MANAGEMENT COMMITTEE & PUBLIC
AUTHORITY MEETING

INVITATION FOR FPP?
YES/NO

¥

DECISIONS AND

RECOMMENDATIONS TO
PROJECT LEADERS
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43

SUMMARY: PROJECT FLOW TO SUBMIT A PROJECT OUTLINE

Create a
new project

Consortium
Building

Invite
partners to
the Project
Zone

Contact
National

Xecs Project Zone Public

Authorities

Download
the PO
Annex

Download
the Cost
Excel

Fulfil PO
template
requirements

Merge online
& offline
inputs

Complete the
online
information

Submit the
version

PO PREPARATION

Submission closure

Technical
experts PO
evaluation
Session

Online inputs
from the Public
Authorities

Merged
Technical
experts &
Public
Authorities
Feedback

Evaluation

Approval
Decisions &
Recommendation
to Project Leaders

Consolidated
Evaluation
available to
Project Leaders

Decision

Approval for FPP

4

25/09/2023

18/01/202

Keep in mind the PO submission deadline: 18 January 2024 17:00:00 CET



https://projects.aeneas-office.org/community/

Xecs

NEXT STEP: FULL PROJECT PROPOSAL

You will be requested to provide Work Package
details.

The proposals invited for F PP will have received
detailed feedback on how to improve vs. the PO

phase. Make sure that you take this feedback
into account.



Shéhérazade AZIZI

azizi@aeneas-office.org

Xecs Team

Patrick COGEZ

cogez@aeneas-office.org

Nadja ROHRBACH

rohrbach@aeneas-office.org




S eureka

Xecs
CALL 3

PO submission: 18* January 2024
FPP submission: 18 April 2024
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