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Project flow to submit a Project
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Submission closure

23/02/2023

Technical
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Keep in mind the PO submission deadline: Thursday, 23 February 2023 17:00:00 CET

Approval for FPP



https://projects.aeneas-office.org/community/

XecsZ

Project submission

What should you expect ?

XProject submission is all via the Xecs PROJECT
ZONE

https://projects.aeneas-office.org/community

XTWO complementary channels for providing
iInformation

* Directly in the Xecs PROJECT ZONE

« Complemented by uploading two files
Word document template
Excel cost file

XThe SOONER you start, the better !

X The SOONER you contact your National Funding
bodies, the better !



https://eureka-xecs.com/funding/
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ecs
X Be aware of Your Audience!

Technical Experts

XTechnicaI Experts will focus on the impact,
quality and viability of the project as a whole

« Extending the State-of-the-Art
« Clear goals and objectives
« Complementary and appropriate consortium

« Stretch, but viable, targets reached through a well
organised project

 Relevant to the Xecs programme target (ECS SRIA)
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Xecs Be aware of Your Audience!

National Funding Authorities

XNationaI reviews will focus on National impact
within the context of a trans-national
collaborative project

Fulfilling National funding body criteria

Matching National RD&l focus areas

Must be addressed individually and collectively by the

partners in each country

Clear impact for the country in return for National

support given
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Project Outline Annex

General Remarks

XRead the guidance text, and, if you don’t understand it,

ask the office team

XKey point: respect the page limits! Going beyond them
will be interpreted by the experts as substituting quality
by quantity

XDon’t forget a picture is worth a thousand words

XCheck for correctness of language. Poor English and

incorrect spelling make it hard for the evaluators



Project Zone

General Remarks

XCreate a profile and register your project online
Xlnvite partners

XWhen you finalise your proposal check that
there are no blocking points in the project

checklist

XPIease make use of the re-submit functionality
to improve your proposal towards the final

version

XThe deadline is a deadline

=



Next step: Full Project Proposal

XYou will be requested to provide Work

Package details

XThe proposals invited for FPP will have
received detailed feedback on how to improve
vs. the PO phase. Make sure that you take this

feedback into account
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